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Frigid Frost Fighters


SPECIAL MEETING MINUTES
March 1, 2011
Present:    Mark Richardson, Chris Allen, Rory Allen, 
                Dan Braman, Paul Perry, Russell Noel

Meeting was called to order by Mark Richardson at 7:15 p.m.

SECRETARY’S REPORT

Minutes of the February meeting were presented for review.  Motion to accept the minutes was unanimously approved. 

TRAIL REPORT


-Looking to work on the Brookhaven bridge in the spring.  Brookhaven will supply the materials and we will provide the labor.  Paul Osgood will be the one overseeing the work.

-Look at possibility of moving the trail at the Harper property due to steep  grade.

-Also look at moving the trail by Terry Libby’s


-Club ride went well.


-Suggestion to clear brush for groomer clearance around the end of March     before all the snow is gone and when the ground is frozen.

TREASURER’S REPORT


Chris presented the following to date bank account info:


Checking 
$ 6396.16




Savings
$ 3438.89


Motion to reimburse Rory for $ 140.05 and Mark for $ 70.09 unanimously approved

Motion to accept the Treasurer’s Report was unanimously approved.

FUNDRAISING

Dan proposed looking into organizing a reverse raffle similar to the Brookfield Trailblazers


He also proposed that we buy three tickets to Brookfield’s upcoming raffle for Clint, Rory and Mark.  A motion was made to buy these and was unanimously approved

GROOMING


Baxter Doate of the Tunbridge club came to us to see if we would be able to


take on additional grooming and maintenance on a trail to Tunbridge.  Our

club agreed that we would be OK with additional grooming, but would only maintain the section of trail in Chelsea up to the Tunbridge town line.
GROOMING (CONT’D)


-Groomer issues:  

Broke a tie rod on stump this past month.  Still having issues with traction on hills.  Track bars need to be welded.  

-Need to contact VAST to see if they will help with Groomer repairs/upgrades.


-Corner at Rich Gilman’s needs to be better delineated to keep sleds on trail.

-The nine week grooming contract is up, but there is enough mileage left to                       go for ten weeks.

-Washington club will need to ask permission for us to move the section of trail at Taylor’s field to reduce the amount of road riding.

Meeting was adjourned at 8:15 p.m.
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