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Frigid Frost Fighters


SPECIAL MEETING MINUTES
December 7, 2010
Present:
Mark Richardson, Rory Allen, Dan Braman, Chris Allen,

Paul Perry, Clint Rogers, Sherri Richardson, Dave Bradshaw, 


Jesse Lambert

Meeting was called to order by Mark Richardson at 7:00 p.m.

SECRETARY’S REPORT

Minutes of the November 2, 2010 meeting were not available for the meeting.  They will be brought to the next meeting for approval.

TREASURER’S REPORT


Chris presented the following:


$   6547.66
Checking



$   3438.30
Savings


Receipts were received for bridge decking, nails.  Quantities will need to be broken down for specific bridges.


There are 38 TMA’s sold to date.


$140.00 Groomer Donations received.  $740.00 received to date.

Request was made for a small postage reimbursement.

Motion to accept the Treasurer’s Report was unanimously approved.

FUNDINRAISING

No Show Event.  Chris will look into this some more.

Drag Races.  Mark reported on insurance issues.  Fundraising is covered by VAST blanket insurance unless events are a competition.  If it is a competition a special policy would be required.  A one or two day policy would run about $1000-$1500.
TRAIL REPORT


Mize Bridge

Bridge still needs decking and railing.  Work date scheduled for Thursday 12/9/10.  Question whether 3 inch runners would be too thick.  It was agreed to use them.

Signs

West hill is done.  Bobbinshop is done.  More signs needed at Tuffy Doyle’s.


Route 113 Crossing

Location is about 600 ft west of the Vershire Town Line.  The property owner is resistant in moving his snow plow out of the trail.  We will mark this out well for the groomer.  Also, the trail across the road through Brinkman’s is nice and wide.

Other
Dan will talk to Kenny about going through Chappelle’s field.
VOLUNTEER TMA’s

11 are available.


Volunteer TMA’s:  Mark, Dan, Rory, Chris, Guy, Clint, Terry, Wayne, Bill, Matt, Nikki, Paul.


Free TMA’s:  Sherri, Eric.


There are 14 volunteers and only 11 TMA’s available.  In the future we may need to draw names or develop minimum requirements for volunteer qualification.  Mark suggested, for this year, the club pick up the difference in price between the Early Bird price and the Volunteer price which is $42 for the three volunteers.  Motion to accept was unanimously approved.
WEB SITE


Non-paying sponsors will be deleted from the web site.
GROOMING


Rory, drag was installed today.  

Jesse Lambert was in attendance to provide grooming advice. 

Crew. Jesse didn’t find it necessary that we always have a two man crew on the groomer all the time.  A two man after a storm would be encouraged and possibly more on sleds ahead to clear trees.  

The groomer speed will be average about 6 mph and no more than 30 miles per night should be attempted.  The best times to groom will be between 5 pm and 7 am.  Use the log sheet in the groomer.

Schedule.  The groomer speed will be average about 6 mph and no more than 30 miles per night should be attempted.  The best times to groom will be between 5 pm and 7 am.  About 4 nights per week will be necessary.  Assigned days can be designated for personnel, but it will be weather dependent.  Coordination by telephone will be required.


Tools.  to have on the groomer?  (Socket wrench, Vise, Hammer, Iron Bar, Flashlight, Chainsaw, Lacings, Bolt cutters, Propane torch, Grease gun, Filters)


Tips.  Don’t drag around a lot of snow all the time.  This will burn fuel and increase wear and tear.  Bring snow from bottom of hills and dump on knolls.  Bury the bridges to protect the runners and decking.  Rollers are a good to use.  John Cesari has an old roller, but it needs new end bearings.  Need to talk to him?

COUNTY MEETING


No January county meeting will be held.  Mark will attend in February.


Bill Bohnyak will be conducting Snowmobile safety checks at L.W. Greenwood’s on January 15.  This will be in conjunction with Greenwood’s open house for their Polaris Barn.  Sherri and Mark will attend to help out?
Meeting was adjourned at 8:52 p.m.
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