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Frigid Frost Fighters


Meeting Minutes

January 5, 2010
Present:
Mark Richardson, Rory Allen, Dan Braman,


and Sherri Richardson

Meeting was called to order by Mark Richardson at 7:00 p.m.
SECRETARY’S REPORT
Motion was made by Dan Braman and seconded by Rory Allen to accept the December meeting minutes as presented.  Motion passed unanimously.


TREASURER’S REPORT

Rory gave the Treasurer’s report in Chris’s absence.

Savings Account balance:  3431.53

Rory submitted a spreadsheet showing 2009 checking account activity.  Checking account balance as of 12-31-2009 was $6610.94.

TMA REPORT


Total Early-Bird TMA’s sold for 09-10 season:  152 plus 11 volunteer tags.






   08-09 season:  65






   07-08 season:  83

TRAILS REPORT
Rory Allen reported the following:

--
East Randolph has rolled both directions.

Trottier rolled and took care of some downed trees on our trails.

Brookfield has groomed.
--
Some junction signs are missing on the trails.  West Fairlee club

is taking care of this.
--
There may soon be a logging operation on the Williamstown Road.
There is a logging operation currently underway at Terry Libby’s.
There is another small logging operation underway on the West Hill --
   the property own is logging with horses.  Rory has posted some
   Caution signs.

--
There are stumps and rock that need to be addressed on the Duprey
   trail.  Rory & Dan will take care of this.
--
Rory instructed Sherri to update the club website indicating that the
   trails have been rolled and are open with varying trail conditions
   depending on the elevation.

GROOMING
Rory received a draft contract from Alexis.  She based the contract on 40 groomed miles with a 9-week average grooming season.

Base Contract:
$7200

Max Contract:

$14,400

Rory will meet with Derek at Mascoma Bank to discuss financing options.

OTHER

Dan Braman presented a draft of a new Frigid Frost Fighter logo designed by Guy Flatley.  This discussion was tabled for a later date if the membership wants to pursue a logo change.


Mark Richardson will work on organizing a Club Ride.

Submitted by:
________________________________________




Sherri Richardson




Club Secretary
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